MUSE Board Meeting
December 8, 2014

Agenda
1. Call to Order
2. Approval of November minutes
3. Public Comment
4. Financial Report—Sara
5. Old Business
6. Update Concerts/Music Program—Concert at High School, December 19, hoping still for music program next year. 
7. New Business: Crab Feed, Friday, January 30, 2015 @ Little River Inn! Volunteers needed: advertising, PSA’s, prepping crab, making salad, serving, bar tending, dessert auction, clean up, auctioneer, etc. Underwriters for: bread, wine, butter etc. Need to contact Oscar for desserts and Interact Club for servers.
8. Future agenda items: Honoree Dinner, next round of vetting, other suggestions?
Next meeting is Monday, January 12, 2015 @4pm in the Mendocino K-8 Library. 

Meeting was called to order at 4:05pm.
Attending—Shanti, Sara, Pam, Anna, Susan, Jennifer, Doug and Gail Dickenson.

New Business--
Pam Duncan moved to approve the minutes from the November meeting. Anna seconded and all were in favor. Doug should send Mark Oatney the approved minutes so he can put them on the website.
Pam Duncan said she ran into Tomek who would like to come to an upcoming meeting. He is concerned about the Peggy Merrill “lack of funds” and would like to add to the funds for the kitchen on a regular basis. He may be back around March 8. Gail Dickenson pointed out that there may be some sort of Board policy re: naming places after funders or people who give grants. (We may have to alter from naming the kitchen to just having a plaque honoring Peggy Merrill)

Gail also said she would speak to Oscar and to the Interact Club about participating in the Crab Feed. 

Jennifer read from a blurb from the Red Cross re; teaching Red Cross basic first aid to students. Gail Dickenson asked if this could be forwarded to her. 

Gail also asked about “the next round of vetting” and if she should put together a proposal for the Culinary Program. Pam said that since MUSE is helping individual teachers, this may be out of our range. It was brought up that Tomek may be a potential source. Gail said the program costs about $15,000 for the one period of culinary for an entire year. Susan also brought up Fidel from Bon Appetit(he may be a potential supporter). Gail also heard recently that Mendocino College may be offering a Culinary Class. Sara asked if Gail could forward Oscar’s “Wish List” to MUSE. 

Financial Report(from Sara)—check from Chevron came in($750). The Peggy Merrill money has been moved to the high school. Sara presented the check at the last School Board meeting. Sara will start to show the “mini grants” MUSE has granted thus far as accrued expenses or encumbered funds. Sara will consult with our tax preparer. Pam moved to approve the financial report and this was passed unanimously.

Update Concerts/Music Program—there is a concert at Mendo High on December 19. The Board asked Gail to mention that MUSE is helping fund the concert. Pam  and  Shanti said perhaps it should have been announced to the parents and turned into more of an event. Shanti will bring this up with the administration. There was a question as to whether we have “paid for this concert yet”. Sara said it is unclear to her how much we are helping fund. 

Jason and the Board are still hoping to have a music program for next year. 

The Crab Feed—
The Crab Feed will be at 6pm, January 30, 2015! It costs $50. There is room for 82 to 85 people. 
Pam will volunteer to find servers from Interact. The basketball teams will apparently be gone to a tournament, so we will not only ask Interacters(low in number due to basketball participation), but also 8th graders. 
PSAs need to be written. Apparently Mel did it last year and we are hoping Mel will do that again this year. If Mel emails it to Pam Duncan, she will pass it on to radio stations, Facebook etc. Anna will create an event on Facebook. Jennifer’s husband Curtis will create this event on Google.
Advertising is an article in the Beacon/Advocate. We don’t want to pay for an ad this year. 
Doug will MC the event and auction the dessert items off as well as run the MHS Improv Club show. To keep things moving along, we need a stuctured “running order” for the event including auction & show.
DOUG WILL ALSO MAKE A POSTER in color. w/MUSE LOGO. 

Anna asked if we could see the expenses from last year’s Feed. Susan would like to meet with Jennifer re: underwriters. We will also need to hire some of the LRI staff for cleanup(probably 2 employees). Sue pointed out that we need parental help for cleanup in the dining room. Jennifer volunteered to bartend(this will be beer & wine)
We will need underwriters for bread, wine, butter. Sue will find out how much butter we used from last year. Jennifer suggested Costco. Sara thinks we can get the butter donated.
Shanti is working on the wine donations.
Sue is working on getting the bread donated.  
Salad will be mixed greens(iceberg or romaine in a mix)
There will about 12 dessert items auctioned off. “You can’t take it unless you pay”
Susan and Shanti will finalize a timeplan for the Crab Feed.

[bookmark: _GoBack]Re: Honoree Dinner. Shanti asked us to discuss potential honorees asap.  There was some discussion and this will be decided soon.  

The Meeting was adjourned at 5:30pm.
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